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REQUEST FOR PROPOSALS:  
ORGANIZATIONAL\OPERATIONAL ASSESSMENT & SALARY SURVEY  

CITY OF SHREWSBURY, MISSOURI 
 

The City of Shrewsbury, Missouri (“City”) is accepting proposals from qualified professional 
organizational management consultant firms or individuals for an assessment of its 
organizational structure, staffing levels and staffing distribution (legal, procedural, and 
operational), and for a salary survey. 

 
 

Hard-copy responses to this RFP must be received by 5pm, Friday February 17th addressed to: 
 

City of Shrewsbury 
c/o Elliot Brown 
5200 Shrewsbury Ave. 
Shrewsbury, MO 63119 

 
Contact Elliot Brown, Acting City Administrator, at ebrown@cityofshrewsbury.com or  
314-647-5795 between 8:30AM and 5PM Monday through Friday with any questions. 
 
Section 1: Proposals shall include the following: 

 
1. Experience of the firm or individual in performing similar assessments, preferably for 

similarly sized local governments, with citations of specific projects, names of clients 
(or a general description if confidential), and time frames in which the project(s) was 
pursued. Please also include any general governmental efficiency/structure analysis 
projects. 

2. Resumes of the professional staff or subcontractors that would perform the work, 
including relevant qualifications, degree of understanding of governmental agencies 
generally, including efficiency and salary studies, and past experience in that arena. 
Proposals must disclose any subcontractors that may be utilized and for what purpose. 

3. Three (3) references from local governments for which the firm or individual 
performed similar work to include names, titles, email addresses, and telephone 
numbers. Provide sample reports if available. 

4. A description of any pending legal issues facing the company/individual  
5. Any relevant contractual requirements. 

 
There is no guarantee that Shrewsbury officials will utilize the services of any consulting firm 
or individual responding to this Request for Proposals (RFP).  
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Section 2: Background and Overview 
 

The City of Shrewsbury is an attractive suburban residential community with an economic base 
represented by a mixture of commercial enterprises, small and large retail businesses, and 
several industrial enterprises. Centrally located in St. Louis County, Missouri, Shrewsbury’s 
development history follows much the same timeline and history as its neighboring inner-ring 
suburban communities. With 60 Full-Time employees and a projected 2023 budget of $9mil, 
Shrewsbury’s population is approximately 6,406 residents, 3,100 households, and 120 
businesses.  
 
Purpose: The Shrewsbury staff provides most traditional municipal services in-house, including 
full-service Police and Fire departments, Public Works, Parks and Recreation, Building and 
Housing, Municipal Court, and General Government. The City’s Mayor and Board of Aldermen 
would like a consultant to:  
 

1.  Review the organization’s structure, position responsibilities and staffing levels and 
provide recommendations on an optimal municipal model that potentially streamlines 
and realigns responsibilities of departments to reduce expenses while providing 
measurably similar or improved levels of service; and 

2. Conduct an independent salary survey based on job descriptions and responsibilities 
utilizing most recent Standard Metropolitan Statistical Area (SMSA) data available. 

 
Section 3: Time Schedule/Review Process 

 

Shrewsbury officials intend to follow this process to determine which vendor’s qualifications and 
experience and fees appear to meet the City’s needs.  

 
1. If interested in participating in the selection process, vendors will submit a 

sealed proposal by 5pm, Friday February 17th. 
2. Shrewsbury officials and staff will review the submitted proposals and determine the 

vendor with which they will attempt to negotiate a professional services agreement. 
This review may include conference calls to solicit additional information for the 
decision-making process. 

3. Staff will negotiate a proposed contract which will need to be reviewed and approved 
by the Board of Aldermen; or negotiate with the next most qualified respondent; or 
cancel the request, at which time it may decide to restart the process.  

 
This request for proposals is not an offer to contract. The City reserves the right to accept or 
reject any component of submitted proposals or to accept no firm. The successful firm(s) will be 
required to meet standard City insurance requirements.  All data and documents utilized to 
generate the final summary report will be provided in electronic format upon request. Those firms 
who were not selected will be notified once an agreement is reached with the selected firm(s). 


